May 5, 2009

The Honorable Dr Robert M. Gates
Secretary of Defense

1000 Defense Pentagon
Washington, DC 20301-1000

Dear Mr. Secretary:

We, the Adjutants General of the states, territories and District of Columbia, applaud
your leadership during this period of persistent conflict. We particularly appreciate your
commitment to our National Guard Soldiers and to the 12 month federal mobilization
policy set forth in your 19 January 2007 *“Utilization of the Total Force” memorandum.
With two additional years’ experience, we respectfully seek clarification of your policy
as it relates to the states’ responsibilities for preparing trained and ready National Guard
forces for federal mobilization.

As we address our readiness responsibilities, we carefully balance the needs of Soldiers,
families and employers; the training required for designated federal missions; and a host
of state and local factors affecting the stability, sustainability and readiness of our force.
In most cases, we are able to satisfy these requirements with a break between state
training periods and the start of the 12 month federal mobilization. That is our shared
overarching objective. In certain instances, however, turbulence for Soldiers, families
and employers is minimized and individual Soldier readiness is significantly enhanced by
a final state training period preceding or closely aligned with the federal mobilization.

No two pre-mobilization situations are alike. Governors and Adjutants General have a
close relationship with our Soldiers, families, employers and communities and are
uniquely able to balance their collective needs and desires. We trust this continued
exercise of judgment is what you rely upon in limiting compulsory federal duty to 12
months and we respectfully request confirmation that this flexible State-Federal
partnership continues to meet our nation’s wartime requirements.

Very Respectfully,

=)L

Francis D. Vavala
Major General
President

ADJUTANTS GENERAL ASSOCIATION OF THE UNITED STATES
1 Massachusetts Avenue, N.W., Washington, D.C. 20001
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